
Friday 22nd May 2020 

Dear Parents and Carers 

  

Further to my newsletter published at the start of the week, I am now in a position to share our 

intentions for the partial and phased reopening of the school after half term, subject to no 

instruction from the government or the local authority to delay reopening to a later date. After 

lengthy consideration of the issues, advice from the local authority and an examination of the 

intended practice of schools within our neighbourhood and across the borough and most 

importantly following detailed consultation with governors, senior teachers and representatives 

of the school workforce, it is our intention to organise a phased return to school as follows: 

 

 Monday 1st June - Keyworker children only 

 Monday 8th June - Keyworker children and Y6 

 Monday 15th June - Keyworker children and Y6 

 Monday 22nd June - Keyworker children and Y6 and Y1 

 Monday 29th June - Keyworker children and Y6 and Y1 

 Monday 6th July - Keyworker children and Y6 and Y1 and Reception 

 Monday 13th July - Keyworker children and Y6 and Y1 and Reception 

 Monday 20th  & Tuesday 21st July – School Closed 

 

There will be no provision for nursery pupils to return to school before September. The 

results of our survey show that a smaller number of parents of nursery pupils voted for a 

reopening of the nursery than parents whose preference it was to keep their children off 

school. Additional to this is our view that it would be entirely impossible to maintain any 

form of social distancing between 3 and 4 year olds (although to be honest we expect the task 

to be just as challenging for 5 and 6 year olds who are also expected to return to school). 

 

Please note that school will be open to year group bubbles Monday to Thursday and open to a 

keyworker and vulnerable pupil bubble Monday to Friday. School will be closed to year group 

bubbles on a Friday to facilitate a deep clean before reopening on Monday morning. There will 

be no wrap around care offered by Sherpa Kids for the near future. 

 

This schedule is provisional and subject to change at any point depending upon developments 

locally and nationally and always according to the availability of staff or any outbreak of 

Covid-19 within a bubble community.  

 

Parents and carers have the right to exercise choice over this offer. No parent or carer will be 

subject to a fine should you choose not to return your child to school. Please contact the school 

by text from today, Friday 22nd May and by no later than next Thursday 28th May, to confirm 

your intentions to send your child back to school according to the schedule set out above. It is 

vital that you do this for planning purposes. 

 

This letter is intended to provide a broad outline of some of the arrangements which we will 

put in place on reopening. You will receive further correspondence the week preceding your 

child’s return to school and a very detailed risk assessment will be shared with you soon. I 

appreciate that for some, the decision to return your child to school will be made according to 

your analysis of risk and the extent to which you consider the scope of our arrangements to 

mitigate this risk, adequate. In my recent survey of opinions some of you reserved judgement 

as to answering ‘yes or no’ to a return to school as your decision was naturally dependent upon 

unfolding developments and the measures the school would introduce on reopening. Numbers 



govern these measures in some respects and as such it was impossible at that time to provide 

you with the detailed information a few of you felt that you needed to make your decision. I 

now have a broad indication of your intent and I am therefore in a better position to complete 

the risk assessment. 

 

We will take all reasonable precautions to ensure the safety of pupils and staff although you 

will appreciate that we can provide no absolute guarantee that measures will eliminate the risks 

presented by Covid-19 across our school community.  

 

Regrettably, we do not anticipate that there will be an opportunity for other year groups to 

return before the end of the term as we will have neither the space nor the staff to manage such 

an arrangement. This includes nursery pupils. 

 

Returning year groups will be organised into two separate class units. Going forward these 

class units will be referred to as ‘bubbles.’ Bubbles exist to reduce contact between children. 

A teacher will be assigned to each bubble; I cannot guarantee that each bubble will be taught 

by the year group teacher but hopefully by a teacher from within that key stage. Bubbles will 

be supported whenever possible and perhaps occasionally led by a teaching assistant.  

 

Children and staff will not move between bubbles to reduce the risk of cross-contamination 

and transmission. The school will allocate children to bubbles. Membership of a bubble is non-

negotiable, ie. parents and pupils will not be able to express a preference for one bubble over 

another. Managing such requests would be impossible. 

 

Alongside returning year group bubbles there will be a keyworker and vulnerable children 

bubble. These children, where applicable, cannot be in two bubbles during the week, ie. a Y6 

keyworker child cannot be in a Y6 bubble Monday to Thursday and then return to a keyworker 

bubble on a Friday. In such cases the parent will have to choose between attending school 

Monday to Thursday in the year group bubble or attending school Monday to Friday in the 

keyworker or vulnerable pupil bubble. 

 

It is important that everyone - pupils, parents and staff - realise that this will not be school as 

we normally know it. Children may be taught by staff with little or no experience of working 

with that year group. Lessons will be different given that learning will have to be organised 

differently, eg. collaborative learning, movement in and around the classroom, sport, etc. will 

be affected by social distancing. Shared resources will not be available because of the risk of 

cross contamination; ball games will not be permitted; playtimes will not be shared;  books and 

libraries will not be accessible; group gatherings for assemblies prohibited. The negative 

impact upon learning and socialisation caused by strict hygiene protocols will have an even 

greater affect upon the youngest children in Reception and Y1 bubbles whose learning is more 

practical (there will not be enough resources available for children to use individually) and 

collaborative; outside play equipment, climbing frames, scooters, sand-trays, etc. will be out 

of bounds. These children will find it impossible to sit at a desk all day long and understand or 

manage social distancing. These are just a few examples of the undesired consequences of 

Covid-19, social distancing and its effect in the classroom. 

 

These things are written not to discourage or depress you but to highlight the reality of the 

situation and the extent to which our hands are tied in running the school and the organisation 

of learning as we would like it to be. Although we will be as imaginative and creative as 



possible in addressing and where possible overcoming obstacles, it is nevertheless important 

that expectations of what can be achieved remain realistic. 

 

The school day will be adjusted to help us maintain social distancing. Start and end times will 

be staggered to avoid overlapping; there will be allocated times for drop off and collection; the 

length of the school day will vary for different year groups; parents and carers will not be 

allowed on the premises beyond a specified point of delivery and collection. There will be no 

open door policy to talk to teachers and all communication will be via the school office by text, 

telephone or email. Lunch breaks and playtimes will be staggered and no hot meals will be 

provided to reduce congestion in the dining room. Unless entitled to a free school meal you 

will need to provide your child with a homemade packed lunch. 

 

Home learning will continue to be provided to children not at school but this will inevitably be 

different to that currently offered. Teachers with a bubble responsibility will not have the time 

to devote to managing home learning as it is currently organised. Many staff who normally 

teach or support a class that will not return to school before the summer holiday will be 

redeployed to support bubbles in school, as the bubble system is very staff intensive. 

 

You will find that the school reopening offer will differ greatly across the borough. Every 

school is left to determine its own arrangements to the best of its ability and with careful 

consideration of the often unique circumstances of each school. Many, perhaps even at this 

moment the majority of schools, appear to be inviting bubbles back to school on a rota basis, 

ie. one half of a class in on Monday and Tuesday and the other half of the class  on a Thursday 

and Friday. Some schools are not bringing Y6 back until the last fortnight of the term and then 

only on a rota basis. These are are just a couple of examples of differences; there are many 

more, too many to mention. We are doing our best to consider the needs of different year 

groups, their ability to understand and adhere to social distancing protocols and the benefits of 

the schooling we are able to offer each year group. Such considerations have informed our 

decisions and we hope that you will understand how challenging the task has been given the 

divided views which exist across the nation and the widely conflicting evidence base that 

different groups refer to. 

 

Despite the difficulties we are determined to make the best of a very challenging situation and 

our overriding commitment is to look after the children as well as we can while never 

overlooking the responsibility we have for the safety and the wellbeing of everyone. 

 

As I have already written, we will share our risk assessments with you and provide additional 

information in the days and weeks ahead. 

 

Kind regards 

 

Graham Gunn 

Head Teacher 

 

 

 

 

 

 


